


COLLEGE
STRATEGY

East Durham College provides access to education for all,
with pathways through stages of learning across a broad offer 
and with close alignment to employment opportunities in the 
North East region.

The college aspires to contribute significantly to skills 
development and innovation in our region, to promote 
economic growth and address social and health challenges in 
our community.

OUR MISSION IS TO 
CONNECT PEOPLE TO 
OPPORTUNITIES
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VALUES

STUDENTS
We will always have 

students at the 
heart of our 

decision-making

EXCELLENCE
Provision of the 

highest 
quality over a 
broad range 
of inclusive 

provision which 
allows our 

students to 
thrive

TRUST
Promoting a 

respectful culture, 
providing a diverse 

working 
environment with 

a focus on honesty, 
integrity and 
inclusitivity

SUSTAINABILITY
Ensuring both 
economic and 

environmentally 
sustainable provision 
for our present and 
future community
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OUR CONTEXT
The economic drivers shaping our direction

THE NATIONAL PICTURE
The Government’s Build Back Better Plan for Growth, 
published in March 2021, places FE colleges firmly at 
the centre of the levelling up agenda, leading a skills-
led recovery out of the Covid pandemic and support-
ing employers to increase their productivity.

The report highlights the following 
technology and sectors are vital for the UK’s fu-
ture:

· Life sciences
· Digital & creative industries
· Clean/green energy
· Fintech (computer technology to support and ena-
ble banking 
and financial services)
· Defence & security

The proportion of the College’s 
enrolments in these sectors is c. 40%.

Reforming the FE sector features heavily in the plan, 
as a key enabler to the Government’s ‘levelling up’ 
agenda. The plan notes that the UK has a strong 
foundation of advanced skills but lags behind 
international comparators on higher level technical 
and basic adult skills. The plan provides 
opportunities for the College by encouraging lifelong 
learning through the introduction of the Lifetime 
Skills Guarantee and continuing to invest 
in apprenticeships. 

As a delivery partner of the North East Institute of 
Technology (NEIoT) and the further 
development of our higher-level qualifications in 
science, technology, engineering and maths (STEM) 
related land-based subjects will support this agenda 
and address the Government’s concern about 
persistent higher level skills shortages in key sectors 
such as manufacturing and production.

THE LOCAL PICTURE
For the future, the North East LEP Strategic Economic Plan 
identifies four headline areas of strategic importance for 
economic growth – Digital, Advanced Manufacturing, Health 
and Life Sciences and Energy – and four enabling services; 
Education, Financial/Professional/ Business services, 
Transport and Logistics, and Construction. Digital 
transformation is recognised as a key driver for the four 
enabling services. In addition, the NELEP has just published 
a health, life sciences and medicines manufacturing growth 
strategy (https://www.northeastlep.co.uk/wp-content/up-
loads/2021/02/hlsciences-full-strategy-final-1.pdf) , 
reflecting the importance of the health and life sciences sector 
to the region’s economy, and how this sector will be supported 
to grow in the future.

44% of the College’s total enrolment is in the key 
sectors identified as priority by the NELEP.

The College revises its offer annually, using 
robust labour market intelligence to inform its offer. The 
positive benefits to students were confirmed at the last 
Ofsted visit in 2018, when inspectors commented that 
‘almost all learners progress to further study, higher 
education, apprenticeships or meaningful and sustainable 
employment’.

The recently published FE White Paper (https://assets.pub-
lishing.service.gov.uk/government/uploads/system/uploads/
attachment_data/file/957856/Skills_for_jobs_lifelong_learn-
ing_for_opportunity_and_growth__web_version_.pdf) highlights 
the need for growth in higher level technical qualifications to 
fill recognised skills gaps, and collaboration with others as a 
means of achieving the aspirations set out in the paper.

In May 2020, EDC  won approval from the Department for 
Education to deliver 5 new T-level courses in priority skills 
areas from 2022 in the areas of Digital (digital production, 
design and development, digital business services), 
Construction (design surveying and planning, building 
services engineering) Education and Childcare, Healthcare 
Science and Engineering (maintenance, installation and 
repair, manufacturing and process).
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OBJECTIVES
& LONG-TERM GOALS
Our approach and framework forms the basis of what we do 
as a college. Using this framework, we will achieve the 
following goals by 2022:

PEOPLE
Design, deliver and recruit with integrity to high quality 
progression pathways to meet regional 
economic skills needs 

Develop and implement our workforce development 
strategy

PERFORMANCE
Achieve and celebrate excellence in all our activities

Maintain very high levels of student satisfaction

PARTNERSHIPS
Continue to collaborate to support, develop and extend 
the regional educational skills offer to meet 
community and employers’ needs. We will proactively 
work with partners to increase participation of young 
people in learning, while addressing persistent high 
rates of NEETs among some cohorts

PROMOTION
Further develop our position as a brand leader in our 
key markets
Continue to mobilise our student body to take positive 
action to support their community

PLANNING
Provide sustainable, world-class facilities and 
resources for our students, customers, employers and 
staff to support our growth

Review our workflow practices in key support areas to 
improve our efficiency and reduce our carbon footprint

1
2

We will continue to grow our income and maintain our 
financial health

6
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Each goal is delivered by achieving clearly
defined targets detailed in delivery plans.

THE FOLLOWING KEY STRATEGIES ALSO 
SIT UNDER THE OVERARCHING PLAN:

Higher Education Strategy

People Development Strategy

Teaching and Learning Strategy

Stakeholder Engagement Strategy

Marketing Strategy

Estates Management Strategy

Risk Management Strategy

IT Strategy

3
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ABOUT EAST

EAST DURHAM COLLEGE IS 
COMMITTED TO CREATING 
OUTSTANDING FUTURES FOR 
OUR LEARNERS.
To do this, we offer a wide curriculum across 
two main sites - the college’s main site at 
Willerby Grove in Peterlee offers a traditional 
FE curriculum and our provision at Houghall 
in Durham specialised in land-based 
education such as agriculture, animal care 
and equine studies.

These two main campuses are supported by 
a smaller provision at the Technical Academy, 
also in Peterlee, offering a specialist 
construction and engineering-based working 
environment.

Discreet, and growing, full-time provision 
for 14-16 year olds is also offered at the two 
main sites and the College co-sponsors an 
alternate provision free school for young 
people aged 14-16 with social, emotional and 
mental health difficulties.

DURHAM COLLEGE
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WHAT THE DATA
TELLS US

3RD
largest 

provider for 
16-18 year olds 

in County
(out of 58 providers, 18% 

of market and has the 
fastest-growing market 

share)

EDC IS THE

EDC is number 1 
for market share 

of adults in 
County Durham

(3 Years consistently out 
of 196 providers)

5TH
EDC IS THE

largest provider of 
apprenticeships in 

County 
Durham

(out of 399 providers, 3% 
of the market)

EDC is the biggest 
provider in the 

NELEP region for 
land-based 
provision
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Almost half of 16-18 year olds study at level 3 (A level or equivalent) 
with others studying at lower levels then following progression 
pathways to level 3. Around 75% of students who study at levels 1 and 
2 progress to the next level, and 50% of level 3 students progress to 
higher education.

The college is committed to ensuring high quality careers education 
and guidance which drives positive progression.

6%
ENTRY LEVEL LEVEL 1 LEVEL 2 LEVEL 3

11% 36% 47%

RECRUITING
STUDENTS (16-18)

COLLEGE LEARNING VOLUME BY LEVEL (16-18 YEAR OLDS)

73%
STUDENTS AGED 16-18

FROM COUNTY DURHAM

12%
STUDENTS AGED 16-18
FROM SUNDERLAND

East Durham College has excellent 
relationships with local schools to 
encourage choices and promote our 
offer to students from our region

EDC has the fastest growth 
in 16-18 recruitment in the 
County

Continued strong growth of 
students progressing to 
Level 3 course programmes

LEVEL 
3

Recruitment up 11.8% from 
previous year, compared to 
national change of 4.4%

County-wide growth of school leavers from 
2019-2020 to 2020-2021 
was 4.7%. 19% growth in Co. Durham 16-18 
population in next 10 years

ADULT RECRUITMENT
The majority of adults study at Level 2. The college offers 
essential work-related distance learning and basic skills 
qualifications of this Level. The college is committed to grow-
ing flexible, modular progression pathways to levels 4+5 in key 
economic skills needs areas.

1%
ENTRY LEVEL LEVEL 1 LEVEL 2 LEVEL 3

8% 72% 19%
COLLEGE LEARNING VOLUME BY LEVEL (ADULTS)

P 
A
G 
E
14

P 
A
G 
E
15



JOB GROWTH 
VS MARKET SHARE ANALYSIS

Electrical Installation
Plastering
Engineering 
Manufacturing

Digital & Creative Media
Business
Heating & Ventilation
Teacher Training & Early Years
Health & Social Care
Travel & Tourism

Agriculture, Plant & Wildlife
Brickwork
Painting & Decorating
Electrical Engineering
Motor Vehicle
Uniformed Services
Beauty Therapy
Hairdressing
Criminology Performing Arts

IT
Fitness and Sport
Applied Science
Animal Care

LOW MARKET SHARE AND JOB GROWTH

LOW MARKET SHARE AND HIGH JOB GROWTH

HIGH MARKET SHARE AND LOW JOB GROWTH

HIGH MARKET SHARE AND HIGH JOB GROWTH

(16-19)

We will maintain our capacity in high market share, high job growth sectors,
grow our capacity in low market share and where there is high job growth potential.
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HIGHER EDUCATION
East Durham College is a significant provider of apprenticeships at 
Level 2, 3, 4 and 5 to local businesses across a range of occupational 
areas, including leadership and management, engineering and 
land-based operations.

EDC also works in close partnership with Universities from our region 
to offer a selection of higher education degree programmes for 
students. 

APPRENTICESHIPS &

TYPES OF APPRENTICESHIP 
AVAILABLE 

Accounts/Finance Assistant
Adult Care Worker / Lead Adult Care Worker
Arborist (Tree Surgeon)
Assistant Accountant
Business Administrator
Customer Service Practitioner
Early Years Educator
Early Years Practitioner
Engineering Operative
Engineering Technician
Equine Groom / Senior Equine Groom
Golf Greenkeeper / Advanced Golf Greenkeeper

Hair Professional 
Horticulture and Landscape Operative
Installation Electrician/Maintenance Electrician
Landscape/Horticulture Supervisor
Lean Manufacturing Operative
Metal Fabricator
Operations/Departmental Manager
Public Service Operational Delivery Officer
Stockperson
Supply Chain Warehouse Operative
Teaching Assistant
Team Leader/Supervisor

East Durham College’s dedicated apprenticeship works alongside a huge 
variety of employers for our region to offer apprenticeships in the 
following areas:

MANAGED APPRENTICESHIP SERVICE FOR EMPLOYERS 
EDC offers a fully-managed apprenticeship service, helping 
employers with everything from recruitment to funding. This includes:
- Expert staff with up-to-date skills, knowledge and experience
- Professional recruitment service, structured around your individual business needs
- Outstanding practical training facilities
- Flexible delivery, created to suit your business
- Fully managed service at all stages of the apprenticeship
- Apprenticeship Levy and funding support

HIGHER EDUCATION 
PATHWAYS
East Durham College offers a small range of carefully selected 
higher education courses.

- Foundation degree (FdSc) Sports Coaching 
- Foundation degree (FdSc) Health and Social Care
- Foundation degree (FdA) in Counselling 
- Professional Graduate Certificate (PGPCET) or 
Certificate in Post Compulsory Education and 
Training (PCET) 

- BSC (Hons) Animal Science and Welfare (with 
Foundation Year) 
- BSC (Hons) Animal Science and Welfare 
(no Foundation Year) 

- Foundation degree (FdSc) British Wildlife Conservation 

East Durham College also offers a Level 4 
HNC qualification in Engineering, taught at 
The Technical Academy in Peterlee. 
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HOW WELL DO
WE DO IT?

East Durham College has consistently achieved an overall 
rating of Good from Ofsted inspections across a range of 
frameworks since 2008. The last full inspection was in February 
2014, and the overall rating of Good from this inspection was 
later confirmed by a short inspection in January 2018.

Reviews of Higher Education Provision carried out by the College’s 
main HE partner, the University of Sunderland, confirm that 
provision continues to be high quality. 

East Durham College was selected as one of 20 national Centres of 
Excellence by WorldSkills UK in 2020. Other awards include an 
Association of Colleges Beacon Award for social inclusion and 
community engagement (February 2021), and individual staff 
members have won prestigious awards for teaching – 
Alison Scattergood won the national TES Teacher of the Year 2018 
and Rebecca Hough won RHS Chelsea Flower Show Gold Medallist 
also in 2018. In 2020, Catherine Taylor won the national Peter Jones 
Enterprise Academy Teacher of the Year. 

The success of our staff in regional and national competitions is 
matched by that of our students who have won regional and
 national accolades in a range of industry-sponsored competitons 
across most curriculum areas.
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PETERLEE
CAMPUS

Opened in 2009, our stunning Willerby Grove, Peterlee campus gives 
students access to all of the learning resources they need, as well as 
specialist, state-of-the-art equipment across a wide curriculum.

Our Peterlee campus includes 
one of the largest theatres in 
the area, offering incredible 
facilities for use by our 
performing arts, media and 
music students, as well as 
local artists who can hire our 
facilities for performances.

Sport facilities at East Durham 
College are second to none. We 
have a double sports hall with 
seating, on-site gym and 
fantastic football facilities 
including four grass pitches and 
a floodlit 3G all-weather pitch.

OUR PETERLEE CAMPUS ALSO INCLUDES:
- Television filming studio
- Industry-standard Pro Tools HD 
recording studio
- Radio station
- 2 x Mac editing suites
- TV gallery
- Large-size specialist construction 
workshops
- Commercial training restaurant, 
open to the public
- 2 x industry-standard commercial 
kitchens
- Industry-standard commercial 
beauty salon
- Lee Stafford Education hairdressing 
academy salon

- Art studio
- Science laboratories
- Travel agency 
- Coffee shop serving Starbucks
- Specialist boxing gym
- Dance studio
- Pysiotherapy treatment room
- Positive Steps childcare nursery
- Dedicated higher education area in 
collaboration with the University of 
Sunderland
- State-of-the-art teaching and 
learning areas
- Well-equipped learning resources 
centre and IT suites
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HOUGHALL CAMPUS

With over 80 years of delivering specialist land-based education, our Houghall campus in Durham offers amazing opportunities for learners from 
the local area. 

The college has invested a significant amount in to Houghall since 2015. A four-stage campus re-development is underway at Houghall, of which two stages are 
complete. A grant of £10m from North East LEP to support phase 1 was received, with the remainder raised by the College to complete the scheme. The investment 
in land-based provision is allowing for successful growth in students studying a range of land-based subjects, as well as in higher-level provision, with plans to do 
more. Building on the success of the popular BSc (Hons) in Animal Science and Welfare, now into its third year, plans are in place to meet other higher-level 
geographical gaps in provision over the next few years in countryside management and food production. The vision for land-based skills training is to support the 
development of a more productive, high tech and environmentally sensitive rural economy, through our involvement with the North East Centre for Crop & Soil 
Innovation, with partners Durham University and Newcastle University.
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TECHNICAL
ACADEMY

THE

Also in Peterlee, the Technical Academy is a specialist 
construction and engineering provision designed to give 
students a real taste of working life with authentic 
facilities and a large, open-plan workshop environment 
that encourages collaboration.

Very recently East Durham College has been approved to operate 
as part of the North East Institute of Technology (NEIoT), one of 
only 12 such institutes in the country. The College will provide 
enhanced training in construction and advanced manufacturing 
alongside our programmes to develop the higher-level 
technical skills employers need. Investment by the NELEP and the 
Department for Education has provided industry-standard 
training facilities and expert training in electric and hybrid 
vehicles, mechatronics, pneumatics and robotics, as well as the 
digital skills required for precise food production within 
agriculture. Other key partners in the NEIoT include Esh, Nissan, 
New College Durham (lead college), Sunderland College, Tyne 
Coast, NA College,Middlesbrough College and 
Newcastle University.

The introduction of T Levels will be an excellent pathway for 
students accessing the Technical Academy.
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OUR LOCAL
COMMUNITY

County Durham is a large predominately 
rural county and ranks within the top 40% of 
most deprived upper-tier local authorities being 
48th out of 151 local authorities across England, 
up from 59th. Easington North and Horden 
Central are in the top 1% most deprived and 
Shotton Colliery and Eden Hill Central in the top 
10%. In the year up to March 2020, the 
employment rate for people aged 16 to 64 in 
County Durham was 76.2% an increase on the 
previous year and although lower than
England, is higher that the north east (75.5%). 
These figures mask a higher-than-average
 inactivity rate, with 1:4 people being inactive and 
not looking for work. Although the employment 
rate has increased across the region, the rate 
for males remains higher than that of females at 
81.3% vs 71.2% respectively, both getting closer 
to, but still below the national average. The 
impact of Covid is excluded from these figures 
with recent data showing 63,900 individuals in 
County Durham being furloughed, 29.8% of jobs; 
and a 45.1% decrease in vacancies with unem-
ployment expected to double. 75.5% of learners 
are from the three lowest social deprivation 
bands, 26.3% of learners are from the most 
deprived band, with 23.5% of students accessing 
Free School Meals (Co. Durham av. 17.6%).

The participation rate of 16- and 17-year-olds in 
County Durham in the first quarter of 2020 was 
91%, lower than the North East (91.6%) and 
England (92.6%

College entry data for 2019/20 showed that 52% 
of students entered without a grade 9-4 (A* to C) 
in maths, slightly below the previous year (55%); 
53% without English (61% the previous year) and 
42% had neither; the same as the previous year.
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