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STANDING ORDERS FOR THE CONDUCT OF CORPORATION BUSINESS 

STANDING ORDERS FOR THE  
CONDUCT OF CORPORATION BUSINESS 

(Made by the Corporation on 25th November 1999, and revised on 30th May 2002,  
3rd June 2003, 29th April 2004, at least annually thereafter) 

 
 
NOTE: These Standing Orders supplement the provisions of the Further and Higher Education Act 1992 (Act) 

and the Instrument and Articles of Government operative from 1st January 2008 (as amended). In the 
event of any conflict between these Orders and either or both of the Act and the Instrument and Articles, 
the Act and the Instrument and Articles shall prevail. 

 
 These Standing Orders will be reviewed by the Corporation at least annually. Every member of the 

Corporation and of its Committees shall be bound by these Orders. 
 

1. Title 
 
1.1 The Corporation shall also be known as the Board of East Durham College hereafter referred to as the 

Board. 
 

2. Composition of the Board 
 
2.1 Statutory Instrument 2 
 
2.2 At its meeting on 15th December 2011 the Board approved the following composition, effective from 27th 

January 2012, having a membership of 16, within the framework of Statutory Instruments 2 and 3. 
 

Internal Members   4 -  Principal   1 
-        Staff Member   1 
-        Student Members  2 

External Members  12 
    

3.       Determination of Membership Numbers 
 
3.1    Statutory Instrument 3 
 
 
4.        Appointment of Members of the Board 
 

4.1    Statutory Instrument 4 
 

4.2 The following procedure to be used for the filling of vacancies for External Members: 
 

▪ Search Committee to be informed of the need to fill a vacancy 
▪ Search Committee to report to Board with a recommendation of a new member 

 
4.3 The Board not to appoint a person where such an appointment would contravene Standing Order 8 
concerning the number of consecutive terms of office a person may serve.  
 
5.       Appointment of Chair and Vice Chair 

 
5.1    Statutory Instrument 5 

 
5.2 The term of office of the Chair and Vice Chair shall be for one year or until their respective term of office as 
a Governor ceases, whichever is the sooner. 
 
6.        Appointment of Clerk to the Corporation 
 
6.1     Statutory Instrument 6 
 
7.        Persons Ineligible to be Members 
 
7.1    Statutory Instrument 7 
 

Agreed at Full Board meeting held on  15th December 2016 
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8.         Term of Office 
 
8.1     Statutory Instrument 8 
 

8.2 The Board has approved a term of office of four years for all members except staff members 
who shall serve for two years and student members who shall serve for one year. 

 
8.3 Members retiring at the end of their first term of office shall be eligible for re-appointment for one further 
term of office. No person shall be eligible for re-appointment immediately after serving two consecutive terms of 
office; and shall only be eligible for re-appointment for a further term of office after a period of two years has 
elapsed following the conclusion of their second consecutive term of office.      
 
9.      Termination of Membership 
 
9.1    Statutory Instrument 9 
 

9.2 The Chair, or in his or her absence the Vice-Chair, may suspend a member of the 
Corporation from his or her duties for serious misconduct (including a serious breach of the 
Corporation’s Code of Conduct) or for some other good or urgent cause pending a decision of the 
Corporation as to whether that member should be removed from office pursuant to clause 9(2) of the 
Instrument of Government. 

 
9.3 The Chair or Vice-Chair shall notify the member in writing of his or her suspension and the 
reasons for it and shall notify the Corporation of the suspension as soon as possible.  The question of 
whether the member should be removed from office or not, should be considered by the Corporation as 
soon as is practicable after the suspension. 

 
9.4 A suspended member of the Corporation shall not be entitled to attend any meetings of the 
Corporation or its Committees or to receive Corporation or Committee papers save those in the public 
domain or to attend other Corporation or College events, unless agreed otherwise by the Chair or Vice-
Chair.  Nothing in the paragraph, however, shall prevent the suspended member in question from being 
able to make representations to the Corporation in relation to his or her continued suspension or 
removal from Office.  

 
9.5 The membership of a Governor (other than a Staff Governor or Principal) who enters into a 
contract of employment with the College shall cease on the date on which such contract of employment 
is signed and that position shall become vacant with effect from that date.  

 
10.     Members not to hold Interests in matters relating to the Institution 
 
10.1   Statutory Instrument 10 
 
10.2    An interest does not have to be financial for the purpose of disclosure.  If it is likely or would, if publicly 

known, be perceived as being likely to interfere with the exercise of a member’s independent judgement 
the procedures in 10(1) of the Instrument must be followed. 

 
10.3 At its meeting held on 15th April 1999 the Board approved a Register of Interests being 
maintained to include all members and senior College staff with significant financial responsibilities.  The 
register to be maintained by the Clerk and updated annually. 

 
11.      Meetings 
 

11.1   Statutory Instrument 11 
 

11.2  Any member may submit items for inclusion on the Agenda; details, including any reports to be 
sent to the Clerk, in the appropriate format, at least 10 clear days before the date of the meeting. 

 
11.3 The Clerk shall bring any item(s) to the attention of the Chair who will decide whether or not these should 
be included on the Agenda concerned. 
 
11.4 If the Chair decides the item(s) shall not be included on the Agenda he/she shall be required to give 
reasons at the next ordinary meeting. 
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11.5 Items to be included under “Any Other Business” shall not be encouraged.  Items to be included under 
this heading should normally be sent to the Clerk 3 working days before the meeting in order that they may be put 
to the Chair for inclusion. 
 
11.6 A special meeting of the Board may be called at any time by the Chair or at the request, in writing, of any 
5 members.  Where the Chair, or in his/her absence the Vice Chair so directs, on the grounds that there are 
matters demanding urgent considerations, it shall be sufficient if the written notice covering the meeting and the 
Agenda thereto are given within such period, being less than 7 days, as he/she specifies. 
 
11.7 The summons to a special meeting will set out the business to be conducted.  No other business other 
than that set out shall be considered at the meeting. 
 
11.8 The Principal/Chair shall consult with the Chair/Principal or in his/her absence the Vice Chair, in respect 
of matters within the areas of responsibility of the Board which have in general terms been delegated to the Chair 
and which are of an urgent nature or on which a decision cannot be delayed.  The action taken in respect of such 
matter shall be reported to the next full meeting of the Board. 
 
12.      Quorum 
 
12.1    Statutory Instrument 12 
 

12.2    Meeting of the Board shall be quorate if 7* or more members are present. 
 

* 40% of full membership.  
 
13.      Proceedings of Meetings 
 
13.1     Statutory Instrument 13 
 
13.2 All decisions taken at a meeting of the Board need not be decided by a formal vote.  The Chair can ask 
the members present for their agreement to the proposal in question at the conclusion of the discussion and only 
call for a vote if there is a clear expression of dissent or if it is a matter of significant importance (e.g. approval of 
annual budget or accounts). 
 
13.3     A formal vote must be taken should an individual member request this on a particular issue. 
 
13.4 If a formal vote is taken the number voting for and against the proposal can be recorded in the minutes if 
requested by a majority of the members present. 
 

13.5 The Board will decide the circumstances in which a secret ballot should be held or in which 
those voting against the proposal should be recorded.  Whether or not a recorded vote has taken place or 
a decision has been made by secret ballot, a dissenting member shall have the right to have his or her 
disagreement recorded in the minutes. 

 
13.6 No resolution of the members may be rescinded or varied at a subsequent meeting of the Board unless 
its reconsideration is a specific item of business on the agenda for that meeting.  Any member wishing to take 
action in this situation must put his or her reasons in writing to the Clerk to the Corporation who will consult the 
Chair on the matter. 
 
13.7 Where a member will be required to leave the meeting due to a declared conflict of interest or to 
otherwise conform to the requirements of the Instrument and Articles of Government, the Clerk will not forward 
papers relating to that item to the individual concerned. 
 
13.8 In situations where the staff and student members may be required by resolution to withdraw at the 
meeting, then the papers will not be circulated to those members prior to the meeting. If a decision is taken that 
those members may remain, they will be provided with the papers and an opportunity to consider them at the 
meeting.    
 
14.       Minutes 
 
14.1     Statutory Instrument 14 
 
14.2 Apologies for absence at all Board and Committee meetings will be noted at the commencement of the 
meeting. 



 

 
4 of 6 

STANDING ORDERS FOR THE CONDUCT OF CORPORATION BUSINESS 

 
14.3 At every meeting of the Board where the minutes of the last meeting are an agenda item they shall be 
taken as the first agenda item except where the election of Chair or Vice Chair takes precedence. 
 
15.      Public Access to Meetings 
 
15.1    Statutory Instrument 15 
 
15.2    At its meeting on 20th May 1999 the Board determined that 
 

▪ Any person who is not a member of the Corporation or a properly appointed member of a committee of 
the Corporation wishing to attend a meeting of the Corporation or a committee of the Corporation shall 
put their reasons in writing to the Clerk at least 7 days prior to the meeting.  The Chair and Chief 
Executive will then agree, or otherwise, the appropriateness of the attendance. 

 
▪ The above statement to be made available during normal office hours at the College to any person 

wishing to inspect it. 
 

15.3   The Corporation’s statement regarding public access to meetings to be published on the College’s website. 
 
16.      Publication of Minutes and Papers 
 
16.1    Statutory Instrument 17 
 
16.2    At its meeting on 20th May 1999 the Board determined that 
 

▪ The agenda, draft minutes, if cleared by the Chair, and signed minutes of meetings, together with 
papers, to be available for inspection by students, staff and members of the public. 

 
▪ The exception to the above to be when items of business relating to named members of staff or 

students, to matters of financial negotiations or to matters which the Board itself, from time to time, 
decide to treat as confidential.  Each member present at the meeting or subsequently receiving the 
minutes is bound by any decision on confidentiality and shall not divulge to any person who is not a 
member of the Board any aspect of the Board’s consideration of the issue, except as may be 
authorised by the Board. 

 
▪ The Instrument of Government specifies the withdrawal of staff and student governors from meetings 

in certain circumstances.  Separate minutes to be taken from those parts of meetings from which staff 
or student governors have withdrawn.  A staff or student governor who has withdrawn from a meeting 
shall not be entitled to see the minutes of that part of the meeting. 

 
N.B.  In accordance with the Instrument of Government these arrangements are now applicable to the Clerk 

to the Corporation. 
 
▪ There may be occasions when the Board decides that it is the discussion of an issue or the named 

individuals concerned that should be regarded as confidential rather than the fact that the issue has 
been discussed and a decision taken.  In these circumstances it is open to the Board to decide that a 
separate minute is not necessary and the minutes should record the decision but not contain any 
reference to the discussion or to any individual involved. 

 
▪ The Board to decide at each meeting if any items are to be deemed confidential.  The Clerk to advise 

should this be required. 
 
▪ * Agendas and minutes, excluding confidential items, when cleared by the Chair, to be placed in the 

libraries at the Willerby Grove, and Houghall Centres and to be made available on the College’s 
website for a minimum period of twelve months. 

 
▪ * One set of signed minutes, with relevant papers, and copies of agendas to be retained by the 

College.  One set, excluding confidential items, to be available for inspection by staff, students and 
members of the general public.   

 
▪ * Staff and students to be informed of the above arrangements and notices also to be placed in the 

public reception areas at the two centres. 
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16.3 Agendas and non-confidential minutes of Committees (once cleared by the Chair and circulated to the 
Corporation) to be made available on the College’s website.  

 
16.4 The Clerk shall advise the Corporation annually as to whether any material excluded from inspection 
under paragraph 2 (d) of Instrument 17 of Government and under paragraph (3) of clause 5 of the Articles of 
Government (relating to the Search Committee) should be made available for inspection where  the reason for 
dealing with the matter on a confidential basis no longer applies, or where the public interest in disclosure 
outweighs that reason.   

 
16.5 The Corporation’s statement on the publication of minutes to be published on the College’s website.  
 
17.      Copies of the Instrument of Government 
 
17.1    Statutory Instrument 17 
 
18.      Change of Name 
 
18.1    Statutory Instrument 18 
 
19.      Application of Seal 
 
19.1    Statutory Instrument 19 
 
 
19.2 The Corporation’s Seal shall be retained for safekeeping in the main College safe at the Willerby Grove 
campus.   
 
20.      Allowances to Members  
  

20.1    At its meeting on 17 February 2011 the Board determined that 
 

▪ No allowances be paid to members which remunerate them for their services as members. 
 
▪ Reasonable travelling and subsistence expenses be paid to members for attendance at meetings of 

the Board and committees of the Board. 
 
▪ Members attending approved conferences and seminars may claim out of pocket expenses as follows: 

 
i) Travel costs up to a maximum of the first class rail fare 
ii) Approved accommodation costs 
iii) Reasonable meal costs 
iv) Necessary car parking charges 
v) Reasonable taxi costs 

 
N.B.  Receipts to accompany all claims 

 
vi) Mileage at the approved College rate which is set in relation to HMRC dispensation 

 
▪ Members to be paid travelling expenses when representing the Corporation at meetings other than 

meetings of the Board and committees of the Board at the approved College mileage rate set in 
relation to HMRC dispensation. 

 
 

 
21.      Committees of the Board 
 
21.1    Subject to the provisions of Article 4 the Board has resolved to delegate some of its work to committees. 
 
21.2    The committees and their terms of reference are outlined in Appendices A-F of this document. 
 
22.   Appointment of Principal  
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22.1  Staff and Student Governors and the outgoing Principal may contribute to the selection process for the 
appointment of a new Principal by way of pre-interview evaluation of candidates but will not be eligible for 
appointment as voting members on the formal Selection Panel.        

 
23.    Code of Conduct 
 
23.1 The Board at its meeting on 25th April 1999 agreed that a Code of Conduct approved by the Board be signed 

by all Board Members. 
 
24.    Visits to the College 
 
24.1 Board members wishing to visit the College shall give notice of their intention to the Principal outlining any    
areas or details of any information they wish to see. 
 
25.     Publication of Board Members Names and Addresses 
 
25.1  The contacting of individual members shall be through the Chair, Vice Chair or Clerk.  The names of Board   

members, but not addresses, can be published in key College documents. 
 

26.     Individual Professional Advice for Board Members 
 
26.1   At its meeting on 29th July 1999, the Board approved a procedure for Board members to seek independent  
          professional advice on their legal, accounting and regulatory duties.  The Chair be authorised to pay or 

contribute up to £3,000 towards the cost of independent professional advice under this procedure provided 
that the payment of all such payments and contributions in any financial year of the College does not 
exceed £15,000 . 

 
27.     Resolving Difficulties 
 
27.1   At its meeting on 20th May 1999, the Board approved the following procedure which the Clerk and the  
          Board would be expected to follow should the Clerk consider that the Board was acting inappropriately and   

beyond its powers: 
 

i) It is the assumption that the Clerk’s advice will generally be respected and accepted if it is correct. 
 

ii) There may be occasions when the Clerk feels that his or her advice is being disregarded or over-
ruled, and that because of this the proper conduct of the Board is being put at risk.  Should matters 
reach this stage, the Clerk shall make every effort to resolve the matter through the avenues 
available to him or her within the College and be certain that the reason for his or her concerns is 
understood.  Depending on the nature of the problem and the response the Clerk receives he or she 
shall take some or all of the following steps to ensure that the issue has been covered adequately 
by all concerned within the College: 

 
▪ Put in writing to the Chair or Principal the reasons for the concern 
▪ Inform the Chair of the Audit Committee if the issue is relevant to that committee’s terms of 

reference 
▪ Consult the College’s external auditor 
▪ Seek legal advice up to a financial limit of £3,000 

 
iii) Should no action result from the above sequence of steps and if the grounds for concern, in the view 

of the Clerk, still present a threat to the proper governance of the College and/or may result in action 
which is outside the powers of the Board the matter shall be raised externally as follows: 

 
▪ The Clerk shall seek advice from the Chief Executive of Skills Funding and inform the Chair and 

Principal that this has been done letting them have sight of any correspondence and shall report that 
advice and implications to the Board. 

 
 

iv) Any action taken in good faith by the Clerk in the above circumstances will not be subject to 
disciplinary action under the College’s disciplinary procedures. 

 
28.      Procedure for Varying Standing Orders 
 
28.1    The Board may vary these Standing Orders by a majority vote at any time. 


