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Role Description for College Governor  
(Member of the Governing Body / Corporation) 

 
1  Appointment and Accountability 
 
a)  By law, every Further Education College is required to have a Governing Body, sometimes 

referred to as a “Corporation”.  
 
b)  A Governor (or Corporation Member) is elected by the full membership of the Corporation, 

in accordance with all statutory procedures and the College’s Standing Orders (and in the 
case of an External Member on the advice of the Search Committee).  

 
c)  Governors are responsible to the Chair of the Corporation. 
 
d) The Governing Body is accountable for the quality of service to its students and their safety 

and welfare, the financial health of the College, and the proper use of public funds.  
 
e)  The key accountabilities of the Corporation are: 

• The College’s community of employers, learners and customers for quality of 

experience and outcome 

• The relevant funding bodies for the use of public funds; 

• The local community for a local resource; 

• College staff as their legal employer. 

2 Main Responsibilities of the Post (joint as a Member of the Corporation) 
 
a) The main purpose of the Governing Body is to decide the overall strategic direction and 

educational character of the College and ensure its overall well-being and financial solvency. 
 
b)  As part of their shared corporate responsibility, Governors are responsible as Members of 

the Corporation for the following duties identified in the Instruments and Articles of 
Government:  

• the determination and periodic review of the educational character and mission of 
the institution and the oversight of its activities; 

• publishing arrangements for obtaining the views of staff and students on the 
determination and periodic review of the educational character and mission of the 
institution and oversight of its activities; 

• approving the quality strategy of the institution;  

• the effective and efficient use of resources, the solvency of the institution and the 
Corporation and safeguarding their assets; 

• approving annual estimates of income and expenditure; 

• the appointment, grading, suspension, dismissal and determination of the pay and 
conditions of service of the holders of senior posts and the Clerk, including, where 
the Clerk is, or is to be appointed as, a member of staff, the Clerk’s  appointment, 
grading, suspension, dismissal and determination of pay in the capacity of a member 
of staff; and  

• setting a framework for the pay and conditions of service of all other staff. 
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  c) The Corporation as a corporate body is also jointly responsible for ensuring the correct 
policies and procedures necessary to fulfil its legal obligations (including but not limited to 
Health and Safety, Safeguarding, Equality and Diversity, and Employment) and for setting of 
tuition fees. 

 
d) The Corporation is responsible for acting in accordance with the Instrument and Articles of 

Government, other external regulatory requirements, relevant Codes of Conduct and 
Governance, and with the institution's own internal rules and regulations.  

 
e)  The Corporation is responsible for providing adequate and effective challenge to the 

management of the College.  
 
3  Individual Responsibility 
 
a)  Governors have an individual responsibility to: 

• adhere to the College’s Code of Conduct (including to the seven principles of Public 
Life as set out in Lord Nolan’s Report on Standards in Public Life i.e. selflessness, 
integrity, objectivity, accountability, openness, honesty, and leadership); 

• at all times, act fairly and impartially in the interests of the Corporation and 
institution as a whole, using independent judgement and maintaining confidentiality 
as appropriate; 

• attend and contribute effectively to meetings of the Corporation (there are usually 
five ordinary meetings in the year) and its Committees as appropriate (including 
meeting the Service Standard of a minimum of 75% personal attendance within a 
year); 

• adequately prepare for every meeting they attend; 

• apply specialist knowledge and expertise in contributing to the decision making 
processes of the Corporation; 

• act as an ambassador for the College; 

• participate in the annual review of the performance of the Corporation, in Strategic 
Planning events, and in one to one meetings with the Chair of the Corporation as 
part of an annual Governor and Chair performance assessment; 

• take part in any relevant training and development events or opportunities as 
arranged from time to time for the benefit of Members (including meeting the 
Service Standard of attendance at a minimum of two training events per year); 

• provide any additional assistance as will be reasonably requested by the Chair of the 
Corporation, including representing the Corporation and the College at external 
meetings, presentations and conferences, as and when necessary; 

• make a full and timely personal disclosure in the Register of Interests of Members 

and declare the nature and extent of any conflict of interest at any meeting of the 

Corporation or Committee at which a matter which is the subject of the interest is to 

be discussed and act in accordance with statute and the College’s Code of Conduct 

in respect of such; 

• act in accordance with decisions of the Corporation, whether or not the Governor 

voted in favour of that decision; 
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• ensure that they fully understand the governors’ roles in the Common Inspection 

Framework.    

 

4 Personal 
 
a)  All Governors will have a strong personal commitment to further education and the mission, 

vision, values, aims and objectives of the institution. 
 
b)  A Governor will be committed to spending the time necessary to ensure the effectiveness of 

the Corporation and College. The likely overall time commitment required of a Governor for 
the effective conduct of the duties of the post is 10 hours per month. (This can fluctuate 
depending on the requirements / ongoing business of the Corporation and College at a 
particular time.)   

 
c)  The office of Governor is not remunerated.  
 
d) All Governors are invited to Awards Ceremonies at the College.  
 
e)  All Governors receive a thorough induction to the role. Advice and assistance can be sought 

from the Principal and Chief Executive and / or the Clerk to the Corporation as appropriate. 
Directors’ liability insurance is in place.   

 
f)  Governors are required to make an annual declaration of eligibility. Disqualifications from 

eligibility include bankruptcy and certain arrangements with creditors and convictions. 
Governors are required to agree to a Disclosure and Barring Service (DBS) check on 
appointment.  

 
   
(May 2012 and updated annually thereafter)  


