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Scope 
 
This policy applies to all Governors.  

 
Purpose 
 
The purpose of the Policy and Procedure is to ensure a good standard of Governor recruitment and 

succession planning.  

 
Policy Statement 
 

East Durham College Corporation recognises that to function well it needs a diverse mix of talented 

people who understand the key role they play as Governors, whose commitment and contribution to 

the organisation is developed and whose performance collectively and individually is the subject of self-

assessment. It aims to keep a balance between refreshing its membership and maintaining experience, 

knowledge and skills to have the right people on board to fulfil the organisation’s strategy and goals. It 

will keep its recruitment, membership and succession under regular review for these purposes.  

 

East Durham College Corporation is committed to forward planning and ensuring by effective 

succession planning that it is always in a position where there is an effective and functioning Board to 

ensure continuity of College leadership of the highest quality.  

 

It will continue to seek to have a Board of Governors that reflects the make-up of the local population 

and matches the local learner, staff and employment profile.  

 

This policy document sets out how this intention will be put into practice and will itself be kept under 

review. 
 
Policy Implementation 
 

Recruitment, Selection and Assessment  

 The Clerk to the Corporation will maintain a Register of Members that provides details of current 

membership, including categories of membership and terms of office. This will be used by the 

Clerk to ensure that forthcoming vacancies due as a result of the term of office of a Governor 

being due to expire are reported to the Search Committee on a timely basis.  

 All Governors will be asked at their induction meeting to provide sufficient notice of resignation 

to allow for vacancies resulting from resignation to be reported to the Search Committee in a 

timely manner.   

 The Search Committee will meet as regularly as required to consider existing and forthcoming 

vacancies for External Members of the Board. 

 The Search Committee will at each meeting review the membership position, vacancies and any 

future dates at which there may be changes to key offices such as Chair and Vice-Chair of the 

Corporation and Committee Chairs.  

 A file will be maintained of Governors’ Curriculum Vitae and / or application forms providing 

details of individual skills, backgrounds, offices held and any other relevant information.  

 All Governors will be asked to complete a skills form as part of their application form to be a 

Governor and to update it at their induction meeting, and again every two years. The Clerk will 
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use this information to undertake an analysis of the current skills on the Board at such 

reasonable periods  as are necessary to ensure that vacancies are filled appropriately. 

 The Search Committee will be provided at every relevant meeting with details of the latest skills 

audit analysis in order that they may match the skills and experience of candidates, as set out 

in their application forms, to any skills gaps that may exist on the Board at the time of a 

particular vacancy.    

 The Search Committee will consider the skills, experience, background and personal 

characteristics (age range, gender, ethnicity and other protected characteristics) which are 

desirable to be met in filling any vacancy, including office holders and will give regular 

consideration to identifying future potential leaders from within the Corporation as well as the 

possibility of new recruitment to fill a future office holder vacancy.  

 The Clerk, Principal and Members of the Committee as appropriate will pursue possibilities for 

new Members based on this needs assessment. Personal contacts, advertising, approaches to 

professional, trade or community organisations and local businesses and employers, the use of 

volunteer bureaus and Governor recruitment agencies will all be considered for use. The method 

or methods most appropriate for the vacancy will be agreed by the Search Committee.  

 A Governor role description and information about becoming a Governor will be kept up to date 

and will be available on the College website and provided to those interested in becoming a 

Governor.  

 A person considered by the Search Committee to have the necessary skills and experience to 

join the Corporation will be asked to meet with the Chair of the Corporation and the Principal to 

discuss the role, time commitment and responsibility, and any potential conflicts of interest 

prior to their name being put forward to the Corporation should all parties wish to proceed with 

an appointment. 

 The Search Committee will maintain, and regularly review, a reserve list of people interested in 

becoming Governors as future vacancies occur which match their specific skills, knowledge and 

experience. 

 Should there be more than one candidate considered equally to meet the skills gap for a 

vacancy for an External Member based on the written application, the Search Committee may 

give consideration to an interview process and, where considered appropriate, may seek 

confidential references.  

 

 

Induction 

 All new Governors will be provided with a comprehensive induction to the role and to the 

College including an induction meeting with the Chair of the Corporation, the Principal, and such 

of the senior management team as is considered appropriate.  

 Further specific induction training will be provided to Student Governors, tailored to their needs.  

 There will be a discussion about which Committees a Member will join and activities that they 

will become involved in to best use their skills and experience and for their development.  

 A new Member will be asked if they wish to have a named Governor who will be available as a 

mentor to give peer support for their first year. Student Governors will be mentored by the 

Staff Governor.  

 Performance data and outstanding induction details will be provided on each new Governor by 

HR to the Chair of the Corporation after a period of six months has elapsed from the Governor’s 

initial induction meeting. A six month review meeting will be held with the Governor should the 

Chair consider this necessary based on the information provided. In all other cases, the 

Governor will be offered the opportunity to have a six month review meeting or telephone 

discussion with the Chair of the Corporation.  

 Additional induction / support will be offered upon request via the Clerk for new office holders.  

Training and development  
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 An annual programme of activities for Governor training will be prepared by the Clerk, in 

consultation with the Chair of the Corporation and the Principal, and agreed by the Corporation 

to include events prior to Corporation and Committee meetings and others.  

 Governors will be regularly asked to provide feedback on training events and to identify future 

training needs. These will be evaluated and used to inform the annual schedule of training and 

events.   

 Governors are encouraged to link to areas of the College and to attend and engage in College 

activities and events to increase their knowledge of the College and its work. Regular 

information on such will be emailed via HR.  

 The Clerk, Principal, and Chair of the Corporation shall discuss the value for money of 

attendance by office holders and other Governors at external events, seminars and other 

training and development activities provided by other organisations and arrangements will be 

made for attendance and travel as appropriate.     

 The Clerk will disseminate relevant briefings and information from external organisations 

including Association of Colleges (AoC) and Government agencies to office holders and other 

Governors as appropriate.  

 

 

Succession Planning and Business Continuity supported by Self-Assessment 

 The Search Committee will consider succession planning, and in particular any senior positions 

on the Board.  

 The expiry dates of terms of office of existing External Members are staggered to assist 

effective succession planning and to reduce the number of forthcoming vacancies at any 

particular time.  

 A Standing Order has been introduced to limit the number of consecutive terms of office a 

Member may undertake. This ensures that independence is maintained and assists the aim of 

having a balance of new and experienced Governors.    

 The Chair of the Corporation will be asked to confirm their intention to be considered for re-

appointment for another term of office in good time prior to the end of their term of office. They 

are requested to provide at least six months’ notice of their intention to resign from office to 

assist effective succession planning for this position.      

 The Vice-Chair of the Corporation will be asked to confirm their intention to be considered for 

re-appointment for another term of office in good time prior to the end of their term of office. 

They are requested to provide at least three months’ notice of their intention to resign from 

office to assist effective succession planning for this position.      

 Chairs of Committees and Link Governors are requested to provide at least two months’ notice 

of their intention to vacate such positions in order that the vacancy may be considered at the 

next scheduled meeting of the Board.  

 Governors are requested to provide at least two months’ written notice to the Clerk to the 

Corporation if it is their intention to resign before the expiry of their term of office.  

 Where a future vacancy in an office has been identified, opportunities for shadowing by, and 

mentoring of, prospective future office holders, to allow for development and knowledge sharing 

before an office is taken up will be considered.  

 The positions of Vice-Chair of the Corporation, Chairs of Committees, and Link Governors may 

be considered as possibilities for developme nt for the position of Chair of the Corporation 

in future (although not having held such positions will not preclude a Governor from being 

nominated and elected to the position of Chair).  

o A review of Committees, including appointment to positions of Chairs, will be undertaken 

and will take account of gender, experience, and skills mix of Governors on each 

Committee.  
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 A Special Meeting of the Search Committee will be convened by the Chair of the Committee (or 

in their absence the Chair of the Corporation) as a matter of urgency, to consider any 

unforeseen vacancies arising where it would not be expedient to delay such until the next 

ordinary scheduled meeting, e.g. two or more External Members resigning without sufficient 

notice.   

 The Corporation collectively will undertake self-assessment annually including assessing against 

the Ofsted expectations for effective governance. As part of this assessment, any succession 

issues and activity to address them will be identified.  

 Each Governor annually will participate in a one to one meeting with the Chair of the 

Corporation. This will include assessment of their performance against the relevant Governing 

Body Standards of Service. The meeting will include an opportunity to identify how the 

Governor would like to develop their role and their aspirations as a Governor and what support 

to develop would be useful. Individual one to one outcomes will be used to contribute to the 

Chair’s Annual Report and the annual Corporation self-assessment.  

 Should an unforeseen vacancy occur in the position of Chair of the Corporation and no 

nominations for the post are received from existing External Members by the deadline set, the 

Corporation will consider at its earliest opportunity, its next steps. This may include the option 

to search and advertise externally for a Governor to be appointed with a view to becoming the 

future Chair of the Corporation (following the appropriate induction as a Governor and 

necessary nomination and election process). In the interim period, the Vice-Chair of the 

Corporation will deputise for the vacant position.  

 
Policy Monitoring and Review  
 
The implementation of this policy and procedure will be monitored by the Search Committee at least 

annually and reviewed when considered necessary by that Committee. 

 
 
 

Please feed back to the Quality Team any constructive suggestions on how any 
aspect of the procedure may be clarified or improved 

 


